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Agenda

Kick-off Meeting, Thematic Seminar | for Exchange of Experiences & Site Visit

20t -21st- 22" June 2023 - Andalucia (Spain)

Tuesday, 20" June 2023
Location: Hotel Sevilla Centre (Avenida de la Buhaira 24, Sevilla)
9:00 Welcome coffee
Opening
9:30 Welcome by Maria Lopez Sanchis, General Director for Environmental
Sustainability and Climate Change at the Regional Ministry of Sustainability,
Environment and Blue Economy of Andalusia.
9:45- 10:15 Intro to NACAO Project
B Interreg Europe cooperation and NACAO Flash Presentation
Partners Presentations: who is who, experience in the project field and
expectations with regard to project
e Regional Council of Central Finland (FINLAND)
e Marshall Office of Swietokrzyskie Region (POLAND)
10:15 — 11:15 e Marche Region (ITALY)
' ' e Auvergne-Rhoéne-Alpes Energy Environment Agency (FRANCE)
e General Directorate for Environmental Quality & Climate Change,
Regional Government of Andalucia (SPAIN)
Stakeholders participating in the meeting introduce themselves
11:15 - 11:45 Coffee break
Thematic Seminar | for Exchange of Experiences:
Lead Partner will chair the session.
Good Practices in “Green and Blue Carbon” to be shared:
e Label Bas Carbon (AURA-EE, Auvergne-Rhdne-Alpes, FRANCE)
e Strategic Forest Programme (Central Finland, FINLAND)
11:45 -14:00 e Methodology for computation of the forest surface necessary to
compensate (Marche Region, ITALY)
e Small-scale Retention Programme in Forests (Swietokrzyskie Region,
POLAND)
e Andalusian Carbon Standard for the certification of blue carbon
credits (Andalusia, SPAIN).
Debate on the Good Practices exchanged.
14:00 Lunch
19:00 Cultural Visit
20.30 Social Dinner
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Wednesday, 215t June 2023
Site Visit
9:00 Meeting Point: Hotel Sevilla Centre (Avenida de la Buhaira 24, Sevilla)
' Bus Departure
Site Visit
Study Visit to Natural Park “Bay of Cadiz”, site for a blue carbon pilot
10:30 project to be known in situ.
*A dossier with practical details for the Study Visit will be shared.
18:30 Arrival to Sevilla
Free Dinner

Thursday, 22" June 2023 (only partners)
Location: Hotel Sevilla Centre (Avenida de la Buhaira 24, Sevilla)

9:00 — 9:45

NACAO Situational Studies: Guidelines and Templates

e Review of the aim and structure of the studies to be produced by
each of the partner territories.

e Exchanges and doubts

9:45 - 10:30

NACAO Communication
e First Outputs in production
e Next Outputs

10:30 - 11:00

Coffee break

11:00 — 11:45

NACAO Finances and Reporting
e Project Budget & Managing Finances
e 15! Progress Report to be submitted to Interreg Europe

11:45 - 13:00

Steering Committee:

SCC rules

Partnership Agreement

Next Thematic seminar and Site Visit: contents and dates
Tasks and Deadlines

Webinars organised by the Policy Learning Platforms

PR 1 to be submitted the 15t December

Assessment of the Meeting

Others

End of the Meeting, Free Lunch
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