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HOW THE MENTOR HELPS
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PLANNING AND INSIGHT

Mentoring is aboul long range career planning or strategic business challenges.
Tha manlar pravidas support and advica that enahles the menfee lo fosge ahead with
Hieir ambition. In the mentoring rekationship, the menize actively managas the
twiway process of exploration and discussin, making the most ol the highly
exparenced professional at thewr disposat,
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GOAL SETTING

THE MENTEE SHOULD TALK ABOUT THEIR VISION FOR THE FUTURE,
ASPIRATIONS, WHERE THEY ARE NOW AND WHERE THEY WANT TO GO.

o~ ihirieeieed |

The mentor will help the mentee devalop 3 career plan with goals, targets and fime frames.
During this process, the mentee will reflect on their expetiences, strenpths. wedknesses,
opportunities add threats, and determing how mentring can help them prégiess
This may myalve Bullding new skills snd confidence, nisw ways of working
and wider netwirking that could open doors 1o the fallewing
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At the end of the process, the mentee should feel
strengthened by the experience,
be able to see things with greater clarily,
have a defined career path and be able
to continue independently.
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